waterAGENDA

Nuclear and Particle Physics Directorate Strategic Planning Retreat

June 9, 2017
Berkner Hall B

June 9, 2017 — Berkner Hall B

8:30 am

Welcome, Goals, and Agenda Review

Berndt Mueller

8:45 am Financial Update Sue Pankowski
9:00 am Electron lon Collider — The Path Forward Jim Yeck
Group Presentations 4 Groups for 15 minutes each:
e Internal Strengths and Weaknesses HEP Experiments
9:30 am e External Opportunities and Threats P .
NP Experiments
e Goals and How to Get There .
Kev C | Detector Projects
° ey Concerns/Issues Theory
10:30 am | Break
Group Presentations 4 Groups for 15 minutes each:
e Internal Strengths and Weaknesses
8 . Accelerator R&D and Projects
10:45 am e External Opportunities and Threats .
Accelerator Operations
e Goals and How to Get There .
SMD Business Plan
e Key Concerns/Issues 10 Business Plan
11:45 am | Discussion Identify priorities and action items
12:15 pm | Closing remarks and Follow Up Actions Berndt Mueller

12:30 pm

Adjourn




